Sacriston Surgery
Patient Representative Group - Action Plan 

2018-2019
	Topic
	Issue
	Patient Panel’s Proposal
	Agreed Action
	Timescales
	Person responsible
	Outcome



	The PRG
	To revisit the purpose and aims of the group 
	
	To undertake the annual review of the terms of reference for the group 
	By December 2018
	All 
	

	Patient Communication  
	To look at how the practice and patients communicate
	To look at how we communicate with patients, to consider how we use IT and what other means can be used? 
	Discuss with Business Manager how patients can support this

	By March 2019
	Business Manager
All

	

	To recruit new members 


	To sell the group’s role to patients 
	To consider how we  promote the group: 

Do we have a recruitment drive? 

 
	Publicise and invite patients to attend 
	On-going 

	Business Manager 
All
	

	Feedback from Patients
	To undertaking a patient survey during the year
	To elicit patient views on the practice, services offered.
Consider targeting specific groups, e.g. baby clinic / young mums, housebound, carers, etc. 
	To discuss with Business Manager 

	1. Discuss with Business Manager
2. Consider doing during flu season  2018?
	Business Manager 
All  
	

	Social Prescribing 
	To engage with those who provide social prescribing in the practice 
	To consider how the patient participation group can support the work of the Friday group
	
	By October 2018
	Business Manager
All
	

	Influence local decision makers
	To ensure the patient voice, experience and expertise is heard and listened to 
	Engage with wider health and social care economy
	Attend meetings, and other such meetings and events as appropriate 
	On-going 
	All
	

	Flexible agenda 


	Matters arising during the course of the year
	Assess issues and offer appropriate suggestions and/or response
	To be determined on merits of each issue 
	To be determined by each issue
	
	To be determined by each issue 


Whilst the following item is not time dependent, we felt it was important to list it as on-going action for the Action Plan:

1. We will continue to remain in dialogue with the practice around the theme of ‘open access’; of improving access for patients, within the practice and across the CCG, to services. 
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